+ THINGS ABOUT
FACILITATORS!

8 areas of competence, action and opportunity for facilitators

What's the role, function, idea
of a Learning Circle facilitator?
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each group member can
somehow be facilitators
\ themselves

let’s see how...

1 Operating .. z
Meetings Q|
Preparing, planning, Fostel"ing a
designing, moderating, Supportive
reporting on meetings. .
Ensuring the smooth Environment

Incouraging curiosity,
trust, flexibility, neutrality,
self-awareness, i.e,

flowing of a Learning Circle
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towards group'’s
wellbeing and best
expression of their

potential. 1 " r




THINGS ABOUT
FACILITATORS!"

Can you do it? Can you facilitate
a learning circle, or contribute
facilitation? Yes, you can!
Through the facilitator role, we can engage and
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practice our hands-on skills, emotional
intelligence, & intellectual strategies required
to successfully manage a Learning Circle 7
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"Success is the sum of small efforts, repeated
day in and day out." - Robert Collier

Facilitator’s
Responsibilities

e Curates course
content

advancement
e Activates engagement
strategies & actions
e Promotes group’s
feedback

Challenges
and
solutions

4 They can be dealt

: with
, collaboratively,
both within the

group, and by

resorting to
leonardo.menegola@unimib.it
with any question or doubt
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